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Explaining how to implement and sustain a top-down strategy for manufacturing excellence, The 12
Principles of Manufacturing Excellence: A Leader’s Guideto Achieving and Sustaining Excellence
provides a comprehensive, proven approach for delivering world-class performance while aso cultivating
the right culture through leadership and mentoring.

Tapping into four decades of |eadership experience, 35 years of it in the manufacturing industry, Larry Fast
explains how to achieve vertical and horizontal alignment across your organization. He details a clear
pathway to excellence viathe 12 Principles of Manufacturing Excellence and provides a method for tracking
progress—plant by plant and function by function. Emphasizing the importance of using Lean and Six Sigma
tools to improve your business, the book:

- Integrates strategy and leadership devel opment

- Paves a path for culture change-Operator-Led Process Control (OLPC)—that prepares hourly employeesto
take control of their processes and prepares management to enable them to do it

- Details an audit process for tracking progress and ensuring sustainability

- Includes a CD with color versions of the images in the book as well as a sample Manufacturing Excellence
Audit, a sample Communications Plan, and a sample Training Plan that can all be easily customized for the
reader’s use

This resource-rich book will allow you to spell out leadership expectations and provide your employees and
associates with a clear understanding of their individual roles. Helping you keep everyone in your
organization focused during the quest towards sustai nable manufacturing excellence, the accompanying CD
supplies the tools you and your team will need to pursue it with passion, confidence, and urgency.

Listen to what Larry Fast has to say about his new book, The 12 Principles of Manufacturing Excellence.
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From reader reviews:
Wayne Santiago:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite book and reading a guide. Beside you can solve your condition; you can add your
knowledge by the guide entitled The 12 Principles of Manufacturing Excellence: A Leader's Guide to
Achieving and Sustaining Excellence. Try to make the book The 12 Principles of Manufacturing Excellence:
A Leader's Guide to Achieving and Sustaining Excellence as your close friend. It meansthat it can being
your friend when you really feel alone and beside that course make you smarter than in the past. Yeah, it is
very fortuned for yourself. The book makes you much more confidence because you can know every thing
by the book. So , we should make new experience along with knowledge with this book.

Dorothy Roper:

The book The 12 Principles of Manufacturing Excellence: A Leader's Guide to Achieving and Sustaining
Excellence gives you the sense of being enjoy for your spare time. Y ou can use to make your capable far
more increase. Book can to be your best friend when you getting stress or having big problem along with
your subject. If you can make examining a book The 12 Principles of Manufacturing Excellence: A Leader's
Guide to Achieving and Sustaining Excellence to become your habit, you can get far more advantages, like
add your own capable, increase your knowledge about many or all subjects. Y ou could know everything if
you like wide open and read a publication The 12 Principles of Manufacturing Excellence: A Leader's Guide
to Achieving and Sustaining Excellence. Kinds of book are several. It means that, science publication or
encyclopediaor other individuals. So , how do you think about this reserve?

Mitchell Smith:

Playing with family inside a park, coming to see the ocean world or hanging out with buddies is thing that
usually you could have done when you have spare time, after that why you don't try thing that really opposite
from that. 1 activity that make you not sense tired but still relaxing, trilling like on roller coaster you areride
on and with addition associated with. Even you love The 12 Principles of Manufacturing Excellence: A
Leader's Guide to Achieving and Sustaining Excellence, you are able to enjoy both. It is good combination
right, you still need to missit? What kind of hang-out type isit? Oh can occur its mind hangout folks. What?
Still don't get it, oh come on its named reading friends.

Mary Stone:

Y ou can find this The 12 Principles of Manufacturing Excellence: A Leader's Guide to Achieving and
Sustaining Excellence by browse the bookstore or Mall. Only viewing or reviewing it may to be your solve
challenge if you get difficulties for ones knowledge. Kinds of this publication are various. Not only by
simply written or printed but also can you enjoy this book by means of e-book. In the modern erajust like
now, you just looking because of your mobile phone and searching what your problem. Right now, choose



your current ways to get more information about your guide. It is most important to arrange yourself to make
your knowledge are still change. Let'stry to choose correct ways for you.
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