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Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common business
purpose in an integrated and effective way. The Second Edition of Michel Thiry’s Program Management
builds on the bestselling title first published in 2010. The heavily revised text reflects the latest program
management guides and international standards and includes: a new section on agile management in
programs; the author’s own program management maturity measure; a new section on change management,
which is now integral to many programs. Michel has also reviewed and revised the program lifecycle to align
with the more unified view of program management that has emerged since the book was first published.
The result is an essential guide to program management that incorporates a robust theoretical framework,
complemented by examples and advice from one of the world’s leading practitioners.
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From reader reviews:

Daniel Hartung:

The book Program Management (Fundamentals of Project Management) can give more knowledge and also
the precise product information about everything you want. Why then must we leave the good thing like a
book Program Management (Fundamentals of Project Management)? Several of you have a different opinion
about reserve. But one aim that will book can give many facts for us. It is absolutely right. Right now, try to
closer along with your book. Knowledge or facts that you take for that, it is possible to give for each other; it
is possible to share all of these. Book Program Management (Fundamentals of Project Management) has
simple shape nevertheless, you know: it has great and big function for you. You can seem the enormous
world by wide open and read a book. So it is very wonderful.

Michael Rodiguez:

The book untitled Program Management (Fundamentals of Project Management) is the book that
recommended to you to see. You can see the quality of the publication content that will be shown to you.
The language that writer use to explained their way of doing something is easily to understand. The copy
writer was did a lot of study when write the book, and so the information that they share to your account is
absolutely accurate. You also might get the e-book of Program Management (Fundamentals of Project
Management) from the publisher to make you more enjoy free time.

Thomas Hawkins:

In this period of time globalization it is important to someone to acquire information. The information will
make professionals understand the condition of the world. The health of the world makes the information
much easier to share. You can find a lot of references to get information example: internet, magazine, book,
and soon. You can view that now, a lot of publisher that will print many kinds of book. The book that
recommended for you is Program Management (Fundamentals of Project Management) this e-book consist a
lot of the information from the condition of this world now. This kind of book was represented so why is the
world has grown up. The words styles that writer use for explain it is easy to understand. The actual writer
made some analysis when he makes this book. Honestly, that is why this book appropriate all of you.

Gigi Brown:

Many people spending their period by playing outside using friends, fun activity with family or just watching
TV all day every day. You can have new activity to shell out your whole day by reading a book. Ugh, do you
consider reading a book really can hard because you have to bring the book everywhere? It fine you can have
the e-book, delivering everywhere you want in your Touch screen phone. Like Program Management
(Fundamentals of Project Management) which is getting the e-book version. So , why not try out this book?
Let's notice.
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