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Responsibility center management (RCM) is a university budget management model that decentralizes
revenue and expense to the unit level. Academic deans play a key role as unit leaders within this model. The
central issue explored by this study was the lack of an evidence-based understanding of RCM and how
effective this budget model is from the perspective of academic deans. A survey instrument was designed
and administered to deans at 27 doctoral universities using RCM. Positive outcome scales investigated
overall effectiveness, accountability and entrepreneurialism, empowerment, and fiscal awareness. Negative
outcome scales investigated increased competition among colleges, a negative impact on interdisciplinarity,
fiscal priorities superseding academic considerations, and college priorities overriding university priorities.
Data analysis examined results using institutional, college, and individual demographic characteristics.
Implications and recommendations for university administrators are provided, as well as reflections on the
impact of corporate models like RCM on the culture of higher education.
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From reader reviews:

Heather Snyder:

The reserve untitled Decentralized Budgeting and the Academic Dean: Perspectives on the Effectiveness of
Responsibility Center Management is the guide that recommended to you to read. You can see the quality of
the e-book content that will be shown to you actually. The language that writer use to explained their ideas
are easily to understand. The author was did a lot of investigation when write the book, and so the
information that they share for your requirements is absolutely accurate. You also might get the e-book of
Decentralized Budgeting and the Academic Dean: Perspectives on the Effectiveness of Responsibility Center
Management from the publisher to make you much more enjoy free time.

Oliver Crites:

The reason why? Because this Decentralized Budgeting and the Academic Dean: Perspectives on the
Effectiveness of Responsibility Center Management is an unordinary book that the inside of the reserve
waiting for you to snap this but latter it will shock you with the secret that inside. Reading this book next to it
was fantastic author who all write the book in such remarkable way makes the content within easier to
understand, entertaining technique but still convey the meaning thoroughly. So , it is good for you because of
not hesitating having this nowadays or you going to regret it. This unique book will give you a lot of gains
than the other book have got such as help improving your talent and your critical thinking means. So , still
want to hold off having that book? If I were being you I will go to the e-book store hurriedly.

Steven Connell:

Decentralized Budgeting and the Academic Dean: Perspectives on the Effectiveness of Responsibility Center
Management can be one of your beginning books that are good idea. Most of us recommend that straight
away because this e-book has good vocabulary that can increase your knowledge in vocabulary, easy to
understand, bit entertaining but still delivering the information. The article author giving his/her effort to get
every word into delight arrangement in writing Decentralized Budgeting and the Academic Dean:
Perspectives on the Effectiveness of Responsibility Center Management yet doesn't forget the main position,
giving the reader the hottest in addition to based confirm resource details that maybe you can be one among
it. This great information could drawn you into brand-new stage of crucial considering.

Emma Lavigne:

Within this era which is the greater person or who has ability in doing something more are more important
than other. Do you want to become certainly one of it? It is just simple method to have that. What you are
related is just spending your time almost no but quite enough to experience a look at some books. One of the
books in the top listing in your reading list is actually Decentralized Budgeting and the Academic Dean:
Perspectives on the Effectiveness of Responsibility Center Management. This book which is qualified as The
Hungry Hillsides can get you closer in growing to be precious person. By looking upward and review this



reserve you can get many advantages.
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