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Thisrevision and expansion of The Manual of Srategic Planning for Museums (2007) has been expanded to
relevant to a broader group of cultural organizations including museums, art galleries, gardens, zoos, science
centers, historic sites, cultural centers, festivals and performing arts. This approach responds to the 21st-
century reality that boundaries are being blurred among institutional types- with many gardens incorporating
museums and many museums part of multi disciplinary cultural centers and festivals and so on. Also the
leader of a museum today may change jobs and become the leader of a cultural center or historic site
tomorrow- so the purchasers of the new Manual will benefit from abook that is "whole career" orientated.

In addition to broadening the audience for this book and creating all new case studies, this new version
features new content in three key areas:

* L eader ship change- explaining the role of strategic planning when an institution is going through the
process of hiring a new director. Thisis a question we are frequently asked- should the strategic plan precede
the search process or should it wait until the new director takes up the position?

* Institutional change- increasingly cultural organizations are going though major change often from public
sector agencies to non-profit status; or from private ownership to non-profit status; or from non-profit status
to Foundation- and many other variations. We will address the role of strategic planning during these
transitions

« Staff empower ment- the previous edition did not address fully the opportunities for staff at all levelsin the
organization to grow by participating in strategic planning. This edition will focus on how to engage and
empower staff.

Manual of Strategic Planning for Cultural Organizations. A guide for museums, science centers, gardens,

Z00s, heritage sites, libraries, and performing art centersis an exciting book with broad reach into the
cultural sector while still serving the museum community.
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From reader reviews:
Randall Rearick:

In this 21st century, people become competitive in every single way. By being competitive at this point,
people have do something to make these peopl e survives, being in the middle of the crowded place and
notice simply by surrounding. One thing that sometimes many people have underestimated the item for a
whileisreading. Y es, by reading a publication your ability to survive boost then having chance to remain
than other is high. For you personally who want to start reading the book, we give you this particular Manual
of Strategic Planning for Cultural Organizations: A Guide for Directors, Trustees, and Staff of Museums,
Science Centers, Gardens, Art Centers, ... Performing Arts Organizations, and Zoos book as basic and daily
reading publication. Why, because this book is greater than just a book.

Lily Spivey:

The ability that you get from Manual of Strategic Planning for Cultural Organizations: A Guide for
Directors, Trustees, and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing Arts
Organizations, and Zoos could be the more deep you looking the information that hide inside the words the
more you get interested in reading it. It does not mean that this book is hard to understand but Manual of
Strategic Planning for Cultural Organizations. A Guide for Directors, Trustees, and Staff of Museums,
Science Centers, Gardens, Art Centers, ... Performing Arts Organizations, and Zoos giving you excitement
feeling of reading. The article author conveystheir point in selected way that can be understood by anyone
who read the idea because the author of this publication is well-known enough. This specific book also
makes your own personal vocabulary increase well. That makes it easy to understand then can go together
with you, both in printed or e-book style are available. We highly recommend you for having this specific
Manual of Strategic Planning for Cultural Organizations: A Guide for Directors, Trustees, and Staff of
Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations, and Zoos instantly.

Ella Norman:

This book untitled Manual of Strategic Planning for Cultural Organizations: A Guide for Directors, Trustees,
and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations, and Zoos
to be one of several books this best seller in this year, thisis because when you read this e-book you can get
alot of benefit into it. You will easily to buy this specific book in the book retail store or you can order it by
using online. The publisher on this book sells the e-book too. It makes you easier to read this book, as you
can read this book in your Mobile phone. So there is no reason for your requirements to past this reserve
from your list.

Piedad Trainor:

As astudent exactly feel bored for you to reading. If their teacher asked them to go to the library in order to



make summary for some book, they are complained. Just small students that has reading's soul or real their
hobby. They just do what the professor want, like asked to the library. They go to at this time there but
nothing reading seriously. Any students feel that examining is not important, boring in addition to can't see
colorful photos on there. Yeah, it isfor being complicated. Book is very important for you personally. Aswe
know that on this period of time, many ways to get whatever we want. Likewise word says, ways to reach
Chinese's country. Therefore this Manual of Strategic Planning for Cultural Organizations: A Guide for
Directors, Trustees, and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing Arts
Organizations, and Zoos can make you really feel more interested to read.
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