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This book describes pragmatic instruments and methods that enable business experts and software engineers
to develop a common understanding of the software to be created, to determine their key requirements, and
to manage the project in away that fosters trust, encourages innovation and distributes risk fairly between
clients and contractors.

After an introduction to the fundamentals of agile software development in Part |, Part 1| describes the
Interaction Room, an actual room where digitalization and mobilization strategies are devel oped, where
technology potentials are evaluated, where software projects are planned and managed, and where business
and technical stakeholders can communicate face to face, visualize complex relationships intuitively, and
highlight value, effort and risk driversthat are keys to the project’ s success. After addressing these
constructive aspects, the book focuses on the commercial aspects of software development: The
adVANTAGE contract model described in Part |11 ensures that the insight-driven innovation process of
software devel opment does not just function, but is allowed to flourish in atrusted client-contractor
relationship. Even though software contracting and construction may be grounded in two different academic
disciplines, they are inseparable in practice, and how they interact is illustrated in the case study of
developing a private health insurance benefit system in Part IV. Ultimately though, the success of every
software project depends on the skills of the stakeholders. Part V therefore describes the qualification profile
that software engineers and domain experts have to satisfy today.

This book isaimed at ClOs, project managers and software engineersin industrial software devel opment
practice who want to learn how to effectively deal with the inevitable uncertainty of complex projects, who
want to achieve higher levels of understanding and cooperation in their relationships with clients and
contractors, and who want to run lower-risk software projects despite their inherent uncertainties.
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From reader reviews:
Rita Dubois:

What do you about book? It is hot important along with you? Or just adding material when you want
something to explain what the ones you have problem? How about your time? Or are you busy man? If you
don't have spare time to perform others business, it is give you a sense of feeling bored faster. And you have
freetime? What did you do? All people has many questions above. They have to answer that question
because just their can do that. It said that about guide. Book is familiar on every person. Yes, it is suitable.
Because start from on pre-school until university need that Tamed Agility: Pragmatic Contracting and
Collaboration in Agile Software Projects to read.

Lyman Johnson:

Now aday people who Living in the era where everything reachable by interact with the internet and the
resources inside can be true or not call for people to be aware of each info they get. How alot more to be
smart in obtaining any information nowadays? Of course the answer then isreading abook. Looking at a
book can help folks out of this uncertainty Information especialy this Tamed Agility: Pragmatic Contracting
and Collaboration in Agile Software Projects book because this book offers you rich info and knowledge. Of
course the information in this book hundred percent guarantees there is no doubt in it you may already know.

Robert Goddard:

The book Tamed Agility: Pragmatic Contracting and Collaboration in Agile Software Projects has alot info
on it. So when you read this book you can get alot of advantage. The book was published by the very
famous author. The author makes some research prior to write this book. This book very easy to read you
may get the point easily after perusing this book.

Bertha Franke:

A lot of publication has printed but it differs. Y ou can get it by internet on social media. Y ou can choose the
most beneficial book for you, science, amusing, novel, or whatever by ssmply searching fromit. It is named
of book Tamed Agility: Pragmatic Contracting and Collaboration in Agile Software Projects. Contain your
knowledge by it. Without leaving the printed book, it could add your knowledge and make anyone happier to
read. It is most significant that, you must aware about publication. It can bring you from one destination to
other place.
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