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Lo que un directivo debe saber sobre operaciones, para aprovecharlas como fuente de ventaja competitiva
para su empresa

Los autores ofrecen una guía práctica, enfocada a (i) explicar los conceptos y metodologías con claridad (sin
excesivos tecnicismos), (ii) analizar el impacto de las operaciones en todos los ámbitos de la empresa
(comercial, finanzas o estrategia), y (iii) revelar claves útiles para ayudar al directivo a conseguir el pleno
potencial de su empresa. De hecho, la excelencia e innovación en operaciones han sido el fundamento de
muchos de los grandes éxitos que el mundo empresarial ha visto en los últimos años (Zara, Ikea, Dell,
Toyota, Amazon, etc.).

El libro cubre las áreas tradicionales de la dirección de operaciones (procesos, capacidades o colas), pero
incluye asimismo temas más avanzados (lean management o compras), e introduce aspectos que otros libros
cubren en menor medida (aspectos humanos y organizativos de las operaciones, la innovación o la gestión de
proyectos). Además, lejos de limitar su visión a entornos industriales, el libro aporta conocimientos
relevantes sobre operaciones en entornos de servicios. Su lectura está recomendada para directivos en
general, participantes de cursos de posgrado para dirección y MBA; también para estudiantes de cursos
superiores de grados de ADE, Comercio, Ingeniería Industrial.
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From reader reviews:

Allan Kean:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each e-book has different aim or maybe goal; it means
that book has different type. Some people feel enjoy to spend their time and energy to read a book. They may
be reading whatever they consider because their hobby is definitely reading a book. Consider the person who
don't like reading a book? Sometime, individual feel need book after they found difficult problem or
exercise. Well, probably you will want this Gestión de operaciones para directivos (Spanish Edition).

Jeffrey Dominguez:

In this 21st hundred years, people become competitive in each way. By being competitive now, people have
do something to make these survives, being in the middle of the actual crowded place and notice by simply
surrounding. One thing that often many people have underestimated the idea for a while is reading. That's
why, by reading a book your ability to survive increase then having chance to remain than other is high. To
suit your needs who want to start reading a new book, we give you this particular Gestión de operaciones
para directivos (Spanish Edition) book as starter and daily reading e-book. Why, because this book is greater
than just a book.

Brent Whitty:

Your reading 6th sense will not betray anyone, why because this Gestión de operaciones para directivos
(Spanish Edition) publication written by well-known writer who really knows well how to make book which
can be understand by anyone who else read the book. Written with good manner for you, still dripping wet
every ideas and composing skill only for eliminate your current hunger then you still skepticism Gestión de
operaciones para directivos (Spanish Edition) as good book not simply by the cover but also through the
content. This is one publication that can break don't ascertain book by its handle, so do you still needing
another sixth sense to pick that!? Oh come on your reading through sixth sense already alerted you so why
you have to listening to yet another sixth sense.

Carl Fox:

Many people spending their time period by playing outside having friends, fun activity with family or just
watching TV the whole day. You can have new activity to spend your whole day by reading a book. Ugh, do
you think reading a book can actually hard because you have to accept the book everywhere? It ok you can
have the e-book, having everywhere you want in your Mobile phone. Like Gestión de operaciones para
directivos (Spanish Edition) which is keeping the e-book version. So , try out this book? Let's view.
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